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To:  All Branches with Postal Members 
 
Dear Colleagues,
 
"Walk Safe!" - New Royal Mail Anti-Violence and Assaults Policy:

A two year CWU campaign for better protection of Postal Delivery staff has resulted in the agreed introduction of a new "Walk Safe" Policy and procedures to deal with the growing problem of violence and assaults on Mail delivery staff.

Branches, Area Delivery Reps and Area Safety Reps will be well aware of our 2 year campaign to achieve a first ever Royal Mail Anti-Violence and Assaults Policy which I am now pleased to be able to circulate and invite Area Reps to implement.

Something had to be done about the growing number of assaults and work-related violence to our people out on delivery. All work-related assaults/violence, both verbal and physical, have serious consequences for our members, the victims and for Royal Mail. Physical attacks are obviously dangerous for employees as violence can cause physical harm and injury, pain, distress, disability or even death. Serious or persistent verbal abuse can be a significant problem too, as it can cause damage to our people’s health through stress, anxiety, fear and depression. Assaults on staff also lead to sick leave, loss of productivity, low morale and loss of confidence and can also affect an employees’ ability to do their job. 

I welcome the new procedure which provides a firm basis for controlling the problem and offering better protection for our members. It is important now for local Managers to work with CWU Area Health & Safety Representatives to deploy the policy and the newly designed threat risk assessment in order to maintain arrangements and co-operation in promoting and developing local measures to ensure the Safety and Well-being of Royal Mail Delivery staff. 

Assaults, threats and abuse of Postmen and Women is totally unacceptable and the message must go out to our members, managers and the public that it is not part of a Postal worker's job to be physically or verbally abused at work and violence against Postal staff will not be tolerated. We want to see an increased level of awareness among staff and promote the reporting of all incidents - the message is "Report it – Don’t ignore it”. This helps local management and Royal Mail Security Officers to evaluate and monitor the true scale and nature of violence and abuse incidents and so help to develop an effective policy to deal with the problem. 

We also want to see closer liaison with police and local authorities to increase their support and assistance as well as to increase the number of prosecutions. Branches and Area Reps have an important role to play in establishing the local links.

The bottom line is to communicate to all members that - If you feel threatened or feel at risk, do not go into an area or situation - leave if you feel you have to and report it. In known "high risk - high crime" areas, the risk of verbal and physical assault must be taken very seriously and risk assessed by managers in consultation with Area Safety Reps. Risk assessments should be kept under review and monitored. 

We have agreed nationally that it is important now for local managers to work with CWU Area Health & Safety Representatives to deploy the policy and threat risk assessments. Local measures should be promoted and developed to ensure the safety and wellbeing of our delivery staff.

The new agreed Policy makes the following clear: - postmen and women have the right to carry out their duties without the threat of either physical or verbal violence. Further steps are now being taken to ensure the safety and well-being of our people as there are still far too many assaults and that is the reason why Royal Mail has beefed up its policy on dealing with such incidents. From now on a dedicated Royal Mail Security Officers team will monitor individual areas and the type of mail that is carried to assess risk factors, while unit managers will have to ensure walk risk assessments are carried out - and potential threats identified in consultation with the Trade Union Safety Reps. 
Specialist training providers will be brought in to offices where serious threats have been identified to help our postmen and women deal with issues like conflict avoidance. Royal Mail's tough line against those who attack our people will be reinforced through posters in callers' offices across the country, while in assault 'hot spots' Corporate Security will forge stronger links with the local police to head off trouble.

Managers will discuss the incident with the postman or woman and decide whether a formal investigation is needed. If a postman or woman has been threatened - but not attacked - their manager must record it in the local incident log, decide whether further action should be taken, encourage the person to report it to the police and make sure they tell the Corporate Security helpdesk. If anyone has been injured they, or their unit manager, must report it  to the Security Helpdesk The Helpdesk then records minor injuries as assaults and more serious cases as wounding. A formal investigation follows, and automatically triggers a review of the walk assessment. Corporate Social Responsibility (CSR) and Corporate Security could then become involved. If anyone is attacked, the police will automatically be informed. Corporate Security will assist with the enquiry. Royal Mail will also help people pursue a civil case against the attacker. 

The agreed package which has been rolled out in Royal Mail Letter consists of:

Attachments/Enclosures:

1. Royal Mail Assaults (Policy) - CSR Standard 5.1.1 

2. 'Walksafe' - Walk Threat Risk Assessment For Delivery Routes

3. Royal Mail, CWU and CMA "joint statement" on managing the risk of assaults on delivery

4. "Streetwise" Presentation

5. "Walksafe" Guide to Managing the risks of assault on delivery staff

6. "Walksafe" Talkabout WTLL document

7. "Walksafe" Pocket Card

8.  A hard Copy of the "Walksafe" Pack has been sent to all RM Area Safety Reps and 
     Area Delivery Reps 
 

I trust that all Postal Branches with Royal Mail Delivery members will welcome and utilise this Policy and threat risk assessment procedure fully and keep assessments under review.
Yours Sincerely
 
Dave Joyce
National Health, Safety & Environment Officer
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For instant updates: http//:www.cwu.org      email: info@cwu.org
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