Letter to Branches
	No 163 /07
	Ref C14
	Date:  22 February  2007


To:  All Branches with Postal Members 
Dear Colleagues,

Weight of Additional Pouches on Delivery: Update Report.
This report is to update Branches and Area Representatives further to BOB No. 004/07 Paragraphs 61 dated 02 February 2007. The BOB Paragraph refers to the CWU’s Health, Safety and Environment Department reaching agreement with Royal Mail that the matrix of weights for additional pouches should be simplified. The matrix set up as part of the SDD agreement laid down a declining weight scale dependant on the number of additional pouches. The new agreement 'in principle' is yet to be finalised on the basis of a new arrangement that the maximum pouch weight of the second and all subsequent pouches will be 11 Kg with the maximum for the first pouch remaining at 16 Kg.

Local discussions should not take place with management at this stage on the new arrangements although local arrangements for weighing of pouches and checking that these maximum weights are adhered to on all occasions should be pursued.
The situation is that the Health, Safety & Environment Department has been putting a lot of effort into trying to get a simpler more effective Pouch Weights Agreement via Representations to Royal Mail initially and subsequently via the Royal Mail Letters National joint Safety Steering Group where it was agreed that the first Safety initiative project would be Bag/Pouch Weights.
The two sub-groups or Bag Weights Joint Working Parties (JWPs) were set up (in the East and West territories) (one in the North did not get off the ground). The HS&E Department involved a number of our ASRs on the JWPs who did a great job. The JWG which included Operational Managers, Safety Managers and CWU and CMA reported back to the Royal Mail national SSG and their findings were endorsed unanimously by the National SSG (no dissent) which included the proposal to change the sliding scale Pouch Weight Matrix. We called for the simplified 16K then 11k all following bags (subject to hills & stairs reductions etc). Following the report back SSG meeting Tony Fox Territorial Director and Chair of the RML SSG agreed to take the report back to present the recommendations to the Royal Mail Letters Operational Executive "OPEX" who subsequently endorsed a number of  the RML National SSG recommendations which have since then gone through the ergonomics assessment process and I am now in discussions with Ian Stockdale head of CSR and Allan Holt head of Safety in respect of proposals for an agreement to amend the current National Pouch Weight SSOW and sliding scale Pouch Weight Matrix plus how we can make it stick.
 

In theory the current pouch weight matrix looks good but in practice it is unmanageable and is totally ignored as if it did not even exist, hence the multitude of HSE and LA Enforcement Notices that have been served on Royal Mail regarding pouch weight controls and  unacceptable manual handling risks and accidents incurred by Postmen and Women on Delivery. 
The fact is that it has proved near on impossible to check and control the weight of pouches out on the street and the management of the 'Matrix' sliding scale of weights is hard to manage, therefore when ever the HSE and LA inspectors carry out Inspections they find that maximum pouch weights are not being controlled effectively. Indeed you will have read LTB 143/07 and the HSE Inspection Programme of Royal Mail Delivery Work - HSE 2nd Report For 2005-2006 (Year 2 of the 3 year programme). This reported findings of "Manual Handling concerns centred upon excessive pouch weights and the failure to monitor their weight effectively" plus "Inspectors found that no checks on pouch weights were being undertaken in some offices and in others where pouches were weighed and found to be excessive no action was taken". 

 

We have now reached a position where it is agreed that a sensible and pragmatic way to improve the control of excess weight on delivery and to contribute towards overcoming the problem we have of excess weight being carried over the shoulder causing unacceptable levels of Manual Handling MSD injuries and ill health would be to alter the pouch weight matrix and to look at compliance and how we make it stick alongside which would be to pursue the strategy of removing the weight from the delivery person where ever possible via the introduction of a range of delivery aids and equipment to take the load. This work is being conducted in conjunction with Bob Gibson and the Outdoor Department and the Walk Design Group.
 

Until then Royal Mail HQ will instruct local managers to make no variance from the existing Pouch Weight Matrix until a new SSOW has been approved and HSE consulted. Royal Mail has asked me to advise Area Safety Representatives of this position. I hope to conclude this issue shortly and of course it will be a significant step forward I hope. I will of course keep you updated and issue a further report to Branches.
  

Yours Sincerely
Dave Joyce

National Health, Safety & Environment Officer
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