Letter to Branches
	No 131 /07
	Ref C30
	Date:  15 February  2007


To:  All Branches with Postal Members 
FAO: Royal Mail Area Safety Representatives 
 & CWU Regional Health & Safety Forums
Dear Colleagues, 

Royal Mail Austerity (Costs & Spending Reduction) Initiative - Breach of Health and Safety Legislation:
A number of Branches and Safety Representatives have contacted the Health Safety & Environment Department in relation to a Royal Mail Internal Memo dated 25 January 2007 issued by Royal Mail Managing Director Ian Griffiths to all Royal Mail Managers which sets out a broad 'austerity' initiative of spending reductions and a range of draconian cost cutting measures across Royal Mail Letters which potentially breach Health and Safety Legislation and National Agreements in a number of areas e.g. 
· Health and Safety Consultation and Involvement 

· Royal Mail Safety Policy - Audits 

· Personal Protective Equipment (PPE) 

· Health and Safety Training 

· Travel and Subsistence (in relation to the above)
Beyond that the Memo concludes that the list is not "exhaustive" allowing maverick Managers to potentially declare "open-season" on other health and safety matters. 

A letter was sent to Royal Mail MD Ian Griffiths on 2 February and in the absence of a response and in view of increasing numbers of Reps contacting the Health, Safety & Environment Department a further and far more detailed letter was sent yesterday 14 February concentrating on the above five specific areas.
Nationally, the Health, Safety & Environment Department received notice of the cancellation of three National level Health and Safety Steering Groups and locally the same pattern was developing across the UK with widespread reports of health and safety meetings, inspections and initiatives being cancelled as well as Safety Representatives involvement being curtailed.
We are sadly seeing the all too familiar evidence of the general ignorance amongst local Royal Mail Managers of their legal obligations and duties and it has been pointed out to Royal Mail that the deployment of the MD's 25 January Memorandum to Managers is now placing Royal Mail in breach of the Law (the Safety Representatives and Safety Committees Regulations 1977). I am assuming of course that this was unintentional on the part of the MD and a fresh communication has been requested to correct the interpretation of the Memo and specifically exclude health and safety consultation and involvement from any spending reduction measures.
To comply with Health and Safety Law, Royal Mail is required not only to have a written health and safety policy but there must also be in place arrangement for monitoring, measuring and auditing it. The reason there is a requirement to measure and audit health and safety performance is to demonstrate to the staff, regulators, Trade Union Safety Representatives, Insurers, suppliers, contractors, members of the public and most importantly the enforcing authorities (HSE, Local Authorities and fire service) that arrangements to control health and safety risks are in place, operating correctly and effective and that hazards have been identified and risks assessed, eliminated or controlled.

It has been brought to the attention the Health, Safety & Environment Department that Royal Mail has decided to arbitrarily cease all health and safety audits. Again there has been no consultation with either the Trade Unions or the HSE and it has been pointed out to Royal Mail MD Ian Griffiths that this decision will also place Royal Mail in breach of health and safety legislation unless there is an a new system to replace the current audits.

The HSC and Government’s "Revitalising Health and Safety" strategy and the requirements of the Turnbull Report on Corporate governance provided renewed focus on health and safety performance and the control of health and safety risks.

The fact is that Royal Mail cannot manage what they do not measure and if they do not know where they are going, the chances are they will end up somewhere else! The HSE's three year Inspection programme of Royal Mail continues to expose serious flaws and deficiencies in Royal Mail risk management capability. A decision to cancel health and safety audit is crass - So much for corporate social responsibility! 

Another part of the announced spending reductions is in relation to the suspension of provision of Uniforms. Although the instruction is not to include Personal Protective Equipment (PPE), sadly, once again however, the general ignorance amongst local Royal Mail Managers of their legal obligations under the Personal Protective Equipment (PPE) Regulations is leading to the non-provision of PPE items of clothing and the Health, Safety & Environment Department has requested that Royal Mail issue a clear communication to Managers as to the definition of PPE.    

In respect of health and safety training, Royal Mail MD Ian Griffiths Memorandum to Managers instructs that training must be put on hold unless there is a legal requirement. The concern once again however, is the general ignorance amongst local Royal Mail Managers of their legal obligations under Section 2 of the Health and Safety at Work Act 1974, The Management of Health and Safety at Work Regulations 1999 and the Safety Representatives and Safety Committees Regulations 1977.
It has been pointed out to Mr Griffiths that firstly the Safety Representatives and Safety Committees Regulations give Trade Union Safety Reps the right to attend in paid work time union-approved safety training courses. Under Regulation 4(2)(b) of those Regulations Royal Mail has a duty to permit Trade Union Safety Representatives such time off with pay during working hours for the purpose of undergoing training in aspects of Safety Reps functions.

Secondly, in relation to general Health and Safety Training Law the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999 states that Employees must be trained and clearly instructed in their duties and host companies must ensure contractors are properly trained and competent to work safely. 
So Royal Mail needs to train staff how to work safely and without risks to health, so they know what hazards and risks they may face and how to deal with them. Health and safety training should take place during paid working hours. 
New recruits, people changing jobs or taking on extra or new responsibilities and tasks, inexperienced or young employees etc all need training. A clear communication to Managers clarifying that Health and Safety training is specifically excluded from the spending reduction measures has been requested.
Finally, it has been pointed out that appropriate travel and subsistence payments in relation to health and safety issues will also need to be excluded from the spending reduction measures in order that health and safety activities are not curtailed by stealth.
 

Attached are copies of the Memo dated 25 January 2007 issued by Royal Mail Managing Director Ian Griffiths to all Royal Mail Managers and my letter to Mr Griffiths in response dated 14 February 2007. Further reports will be made in due course.

Yours Sincerely

 
Dave Joyce

National Health, Safety & Environment Officer
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